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	Basic Services Fund Secretariat – Interim Arrangement, South Sudan

	


	Project director
	
	

	Assignment
	
	

	Client
	
	Government of South Sudan

	Financing Agency
	
	Department for International Development (UK)

	Partners
	
	BMB, 

	Composition of Team
	
	BMB Mott MacDonald: Project director, Team leader, Commercial Manager, Call for Proposal Manager, Operation Manager, Water and Sanitation Specialist, Education Specialist, Health Specialist, Construction Supervisor, Financial Management Specialist, Project Controller, Database Specialist, Webdesigner, Office Manager,

	
	
	Partner(s): 

	Period of Assignment
	
	From February 2010 to April 2012

	
	
	Staff months: BMB Mott MacDonald: 117; Partner(s): 5

	Contract value
	
	BMB Mott MacDonald: € 1,680,000
Partner(s): € 845,000

	Background
	
	The Basic Services Fund Interim Arrangement (BSF-IA) is a transitional arrangement, following the Basic Services Fund (BSF) Phases 1 and 2. The interim period allows for the continuation and expansion of services provided during earlier phases, for a strictly limited period while the Government of Southern Sudan (GoSS), in partnership with the international community, develops credible sector plans for service delivery post 2011, when the Comprehensive Peace Agreement expires and the referendum on the future status of Southern Sudan takes place.

	Description of project
	
	BSF-IA’s overall goal is to expand education, health and water and sanitation to communities recovering from conflict and its purpose is to expand coverage and use of basic services in Southern Sudan.  The main expected results are the construction, rehabilitation and management of primary schools, health facilities, water points, latrines and capacity building/training of County Health and Education Departments and parent-teacher associations, village health committees and water point committees to take ownership of these facilities. BSF-IA particularly focuses on expanding basic service provision to under-served areas and targeting vulnerable sections of the population (women, IDPs and refugees).

During the Interim Arrangement, much emphasis is put on the strengthening of GoSS’s capacity to plan, monitor and co-ordinate non-state service delivery in view of preparing the government for basic service delivery after the 2011 referendum on the status of Southern Sudan. While the Steering Committee, chaired by the Ministry of Finance and Economic Planning, remains the main oversight body, sector sub-committees have been formed to create greater ownership within the Ministries of Health, Education and Water and Irrigation respectively. 

BSF-IA, like its predecessor BSF phase 1 and phase 2, is implemented through grants to non state actors and not for profit organisations with a proven track record in service delivery in Southern Sudan. These organisations can apply for grants through calls for proposals. The rationale behind this implementation model is the dominance of these non state actors in basic service delivery in a country ravaged by war and conflict. 

The BSF-IA is a pooled fund with a total contribution of £40.2 million, of which £37.5 million is available for grants (50% for primary health and 25% for primary education and water and sanitation each) and £2.7 million is allocated to the management agent to administer the fund. DFID remains the lead donor, while other contributing governments include include the Netherlands, Norway, Sweden and the European Union. 

DFID has re-appointed BMB Mott MacDonald to provide the Secretariat services to the BSF-IA.

	Services provided
	
	A. Organize calls for proposals 

(i) Support the SC to establish policies and procedures for calls for proposals and produce application guidelines.

(ii) Publicize the fund and organize information meetings for NGOs.

(iii) Pre-screen all full applications to ensure that proposed projects are compatible with the Fund’s objectives and funding criteria.

(iv) Develop draft a two-page summary report for each proposal that meets minimum standards for referral to the SC and circulate these together with the full applications to the SC members two weeks prior to each SC meeting.

(v) Assist the SC in proposal evaluation and awarding grants to NGOs. 

B. Financial management of NGO grants

(i) Disburse funds to the NGO projects, ensure auditing of accounts, fiduciary arrangements and up-to-date financial reporting of grant receiving organizations.

(ii) Report to DFID on NGO disbursements and provide periodic forecasts.

C. Monitor and evaluate the impact of the NGO projects

(i) Set up a monitoring and evaluation system and a management information system to keep track of progress made with NGO projects.

(ii) Carry out field visits and on-the-spot checks.

(iii) Gather, synthesize and disseminate service provision lessons learned from projects.

D. Provide advice to the SC and DFID

(i) Support the SC so that the GoSS and its partners can assess different modes of service provision and develop longer-term social service policies, programmes and projects.

(ii) Assist the SC and DFID in merging the lessons learned with the implementation of the BSF into programmes and projects financed under the MDTF.

(iii) Collaborate with DFID in regular mid-term reviews during the course of the project.

BSF-IA will cover 38 contracts for grant recipients and will reach approximately 1.5 million beneficiaries. BSF-IA targets to construct and/or rehabilitate a total of 37 primary schools. In addition, approximately 2,000 teachers will receive pre-service, in-service or English language training. In primary health BSF-IA targets assistance to 55 primary health care centres and 161 primary health care units. In the WATSAN sector, BSF-IA targets to drill 378 boreholes (new and rehabilitated) and construct 102 other water points. In addition to this, 9,100 household latrines and 573 institutional latrines will be constructed. Grant contracts with NGOs will run from 1 July 2010 till 31 December 2011.
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