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	Project director
	
	

	Assignment
	
	Consultancy Services for Monitoring and Evaluation System of Private Sector Development, forming part of the Southern Sudan Private Sector Development Project

	Client
	
	Government of South Sudan

	Financing Agency
	
	World Bank

	Partners
	
	BMB

	Composition of Team
	
	BMB Mott MacDonald: Team Leader, Monitoring and Evaluation Specialist, MIS Expert

	
	
	Partner(s): 

	Period of Assignment
	
	From February 2009 to September 2011

	
	
	Staff months: BMB Mott MacDonald: 39; Partner(s): 11

	Contract value
	
	BMB Mott MacDonald: € 457,200
Partner(s): € 100,400

	Background
	
	Southern Sudan is a sparsely populated country at a still low level of development. Infrastructure is heavily deficient, basic services are weak and not yet assured for all inhabitants, most of whom are poor rural dwellers. There is little entrepreneurship; most of the commercial enterprises are foreign-owned, e.g. Kenyans and Ugandans or owned by Northern Sudanese entrepreneurs

The armed conflict in the area, in which Sudanese central government forces were opposed to the locally based Sudan People’s Liberation Movement/Army seeking autonomy, lasted more than 20 years and made it difficult to improve this unfavourable situation. The Comprehensive Peace Agreement (CPA) of 2005 between the warring parties now offers this chance. The CPA stipulated a six-year interim Government of National Unity in Khartoum and a Government of Southern Sudan (GoSS) in the capital of the region, Juba. 

Within the framework of the international effort to accelerate development, GoSS received a grant from the Multi-Donor Trust Fund (MDTF), managed by the World Bank, for joint financing of the Southern Sudan Private Sector Development Project (PSDP).  The current project forms part thereof. The sector has been stressed in the Interim Constitution of the GOSS as the only one with the potential and dynamics to achieve substantial progress in welfare, job creation and economic performance in the short and medium term.

	Description of project
	
	PSDP’s development objectives are: 

a) to establish an enabling environment for private sector development, and 

b) to support formal private sector growth. It aims to achieve these by supporting policies and institutions required for private investment and trade, and key services conducive to growth of micro- and small enterprises. 

The project has four components: 

i) Trade and Investment Policy; 

ii) Micro-finance Institutions; 

iii) Building Industrial Capacity and 

iv) Marketing System Development. 

The current project Monitoring and Evaluation (M&E) forms Sub-component 1.4 of Component 1. It should generate the data needed to build a policy and (business) regulatory framework which progressively removes structural barriers to markets, improves the business environment and private investment climate and enables efficient development and use of natural and human resources for the private sector.

The Directorate of Planning, Research and Statistics (DPRS) of the Ministry of Commerce and Industry (MCI), is the counterpart institution. The consultant is working  closely with the Project Coordination Unit (PCU) of PSDP and the Project Implementation Units (PIU) for the other three components. The overall PCU, located in the Directorate for Private Sector Development of MCI, also serves as PIU for Component 1.

PSDP aims to achieve multiple objectives and thus has a complicated structure. MCI needs the full support of the various PIUs, the GOSS and other stakeholders, to successfully coordinate and implement the PSDP.

	Services provided
	
	BMB Mott MacDonald was contracted under component 1 to develop two Monitoring and Evaluation Systems: 

1) M&E System for the PSD-project, to measure and document the performance of the PSDP itself.

2) M&E System for the Private Sector, to measure and document the health and growth of the private sector

The development of both systems took into account the local context, e.g. the after effects of the years of conflict, scarcity of data, training level of data collectors and incomplete communication infrastructure. As such, signification attention was paid to capacity building of the different stakeholders in the project. Based on training needs assessments, the capacities of the staff were strengthened through training activities, workshops as well as on-the-job training and mentoring. Topics included Project Cycle Management, Data Information and Survey Management, etc.

With regard to the M&E System for the PSD-proejct, the Consultant developed in close cooperation with MCI and other stakeholders indicators measuring the intermediate and final outcomes of the PSDP, based on the logical framework of the project. In addition, the Consultant assisted in developing reporting formats and provided support to the PIUs and PCU for quarterly reporting requirements.

With regard to the M&E System for the Private Sector, the design took into account the limited availability of data a weak data management capacities. The Consultant therefore proposed an M&E System relying on third-party information and to allow for gradual extension later on (modular system). It also proposed a set ok key performance indicators and the outline for data collection, data management, and reporting.
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