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	Women entrepreneurship capacity building, Ethiopia

	


	Project director
	
	T'Jonck, Karel (KTJ)

	Assignment
	
	The World Bank is preparing the Women Entrepreneurship Development Programme (WEDP) to improve the enabling environment of urban female entrepreneurs in Ethiopia. Three Ethiopian Women Entrepreneurship Capacity Building Studies will serve as preparation of the WEDP, covering market opportunities for female entrepreneurs, the microfinance sector and the business development services.

	Client
	
	Government of Ethiopia

	Financing Agency
	
	World Bank

	Partners
	
	Triodos Facet

	Composition of Team
	
	BMB Mott MacDonald: Consultant Business Opportunities; Research Assistant

	
	
	Partner(s): Team Leader / Consultant MF sector; 2 Consultants BDS; Consultant MF sector; 2 National experts

	Period of Assignment
	
	From January 2011 to April 2011

	
	
	Staff months: BMB Mott MacDonald: 2.2; Partner(s): 7

	Contract value
	
	BMB Mott MacDonald: € 42,000
Partner(s): € 197,800

	Background
	
	Across the globe, women face more constraints in setting up and running a business than men. In different stages of the enterprise life cycle, women are confronted with cultural, financial, educational, and information barriers. Also in Ethiopia, economic opportunities for women lag behind those of men. In the Women’s Economic Opportunity ranking table, Ethiopia occupies the 107th rank (out of 112 countries). Several factors put women at a disadvantage from the start. Those Ethiopian women that do manage a business report a number of obstacles and barriers to growth. 

Support for female entrepreneurs is required from the perspectives of both gender equality and economic growth. MSE development is one of the four priority areas within the Ethiopian Plan for Accelerated and Sustained Development to End Poverty and access to capital and training of female entrepreneurs is seen as key for women empowerment. Also, the National Action Plan for Gender aims at eliminating gender and cultural biases that hinder women from participating equally in social and economic development. 

This preparatory study will focus on identifying the sub-sectors for profitable market opportunities for urban women entrepreneurs. Secondly, the study should describe the Ethiopian microfinance sector. Thirdly the study will focus on the BDS sector serving these women entrepreneurs. The key issue is to understand whether the supply of (financial and business development) services meet the needs of female entrepreneurs. Based on a gap-analysis, the study should propose interventions to improve the financial and BDS service delivery to women entrepreneurs.

	Description of project
	
	An IDA funded project is under preparation to support women entrepreneurs at a national level with the aim of creating an enabling environment for female informal entrepreneurs to increase their income. This proposed consultancy includes three preparatory studies: microfinance sector assessment; market/business opportunity analysis; and business development services assessment. The outcome of these three studies will inform the design of the IDA project. The project will focus mainly on women in urban areas and rural towns. 

BMB is to carry out the market/ business opportunity analysis. The overall objective of this study is to investigate the MSE-oriented markets (in urban areas and rural towns), in order to identify those economic sectors/ sub-sectors with the highest potential for the type of women enterprises to be developed by the project, subsequently providing specific, relevant, updated, detailed and reliable advice as to which areas of business the project-supported entrepreneurs should select, with a special focus on value-added activities. In line with the pursued market-orientation, the primary task is to identify end-markets in which promising products or services can be sold. The demand in the end markets determines the characteristics of the final product or service generated and therewith the production process or value chain from design to marketing. Each group of products serves special markets, requires its own form of organisation, and entails different degrees of integration and specialisation. In this way, each group of products or services determines its own subsector/ value chains with promising products.

	Services provided
	
	The studies will comprise of 2 different phases: 

In phase 1 – Inception – a general market scan will be conducted; identifying and ranking the most important sub-sectors for women entrepreneurs. In addition, the supply of financial services and BDS to the target group will be mapped. Data gathering will be conducted mainly through desk research and interviews with relevant stakeholders.  Specific for the Market/ Business Opportunity Analysis this phase comprises the identification of relevant sub-sectors for the target group. These subsectors will be ranked, according to end-market potential, profitability and feasibility, value adding potential as well as productive capacity of women entrepreneurs. Business Environment barriers and value chain constraints will be identified to improve the policy and regulatory framework for MSEs. 

In phase 2 – Implementation – the consultants will conduct an in-depth analysis of those sub-sectors, selected in the first phase. This in-depth analysis provides more insights in the business opportunities for women entrepreneurs (client characteristics, competition, production capacity, etc.) Also, the demand for financial services and BDS by women entrepreneurs will be assessed, in addition to delivery preferences and willingness to pay. Data will be collected by conducting various focus groups and structured interviews (surveys) with women entrepreneurs. Specific for the Market/ Business Opportunity Analysis this phase will map value chains for selected products in the selected sub-sector. This includes assessing potential demand, production potential and profitability, competition and technologies as well as identifying key challenges, intentions and motivations of the women entrepreneurs involved.  

Based on the assessment of the supply and the demand for financial services and BDS, we will generate suggestions for capacity building projects. The capacity building projects will focus on MFIs, BDS providers and the regulatory environment. These suggestions will be delivered as “project fiches”, explaining the project’s objectives, target group, content and relevant stakeholders who can be included in the execution of the project.
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