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	Financial Management Agency, Capacity Building Trust Fund, South Sudan

	


	Project director
	
	Boekel, Geert van (GvB)

	Assignment
	
	The provision of financial management, procurement, administration and monitoring and evaluation services for phase 2 of the Capacity Building Trust Fund (CBTF) for Southern Sudan.

	Client
	
	Ministry of Foreign Affairs (DGIS)

	Financing Agency
	
	Dutch Government

	Partners
	
	BMB Mott MacDonald

	Composition of Team
	
	BMB Mott MacDonald: Team Leader,  Procurement Expert, Financial Management Expert, Project Director

	
	
	Partner(s): 

	Period of Assignment
	
	From January 2010 to January 2012

	
	
	Staff months: BMB Mott MacDonald: 78; Partner(s): 0

	Contract value
	
	BMB Mott MacDonald: € 1,663,000
Partner(s): € 0

	Background
	
	The Capacity Building Trust Fund for Southern Sudan (CBTF) has been in operation since 2005, and has evolved into a highly-effective, flexible fund to support capacity building, institutional strengthening and public service reform projects for the Government of South Sudan and the governments of the States of Southern Sudan.

The CBTF is a pooled fund, with contributions from the governments of Canada, Denmark, the Netherlands, Norway, Spain, Sweden and the United Kingdom at a total of US $28 million.

	Description of project
	
	The CBTF support the Government of South Sudan implementing several key projects in the public sector:

- Development and roll out of electronic payroll systems

- Support to Government Accountancy Training Center

- Development of a new Civil Servants Pension System

- apacity Building and Core Skills Training for Civil Servants

- Training for Local Government Board and Officers

- Support to the newly establish Central Bank of South Sudan

In addition, there are State-Level projects to respond to urgent needs from GoSS Ministries, State Governments and Commissions for smaller-scale public sector reform and capacity building initiatives. These projects include Tax Reform and Local Revenue Collection, and  Financial Management.

	Services provided
	
	BMB Mott MacDonald has been assigned as Financial Management Agent of the Capacity Building Trust Fund.

Our team in Juba provides financial management, fiduciary oversight, procurement, and monitoring and evaluation services to the CBTF. 

This includes the identification and monitoring of all projects implemented by the Government and selected service providers. 

Our team works under guidance of the Technical Secretariat (as provided by the Joint Donor Team in Juba).
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