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	Strengthening the teaching, research and consultancy capacity of the University of Zambia, Zambia

	


	Project director
	
	Shotton, John (JS)

	Assignment
	
	The overall objective of this project is to strengthen the capacity of the University of Zambia (UNZA)  in providing a high quality and relevant teaching and learning environment where practical research is carried out and consultancy services are on offer, in order to enhance its contribution to national human resource and economic development.

	Client
	
	Government of Zambia

	Financing Agency
	
	Nuffic

	Partners
	
	MUNDO, University of Pretoria, BMB

	Composition of Team
	
	BMB Mott MacDonald: Research adviser; Gender adviser

	
	
	Partner(s): Overall management; Training provider

	Period of Assignment
	
	From February 2011 to February 2015

	
	
	Staff months: BMB Mott MacDonald: 2.8; Partner(s): -2.8

	Contract value
	
	BMB Mott MacDonald: € 55,000
Partner(s): € 1,845,000

	Background
	
	Capacity needs to be strengthened in four necessary subject areas that feature as priorities in the National Development plan:

- Plant science;

- Mineral sciences; 

- Renewable energy engineering and

- Environmental management

	Description of project
	
	The specific objectives of the Project are:

i) To develop, review and offer socially and economically relevant programmes through staff training and curriculum reform in the selected fields;

ii) To improve the capacity of UNZA to develop and deliver quality teaching and learning in accordance with international standards;

iii) To Enhance quality research and consultancy by strengthening organisational and human capacity in the selected areas;

iv) Crosscutting objective: gender. Mainstream gender in curriculum development, training and teaching methodologies and in research and outreach activities. Increase participation of female staff in university career development and pedagogical training;

v) Crosscutting objective: labour market. Align the curricula to be reformed to the needs of the industry and make academic and training programmes labour market oriented. Undertake demand-driven research and consultancy.

	Services provided
	
	Services provided to achieve the objectives of the Project consist of the following:

- Project orientation to knowledge needs in Zambian society 

- Focus on post graduate education

- Faculty development with a focus on building teaching and research capacity

- Investments in hardware for teaching and research

- Develop capacity to acquire research and consultancy contracts

- Making the gender policy operational (with the inclusion of HIV AIDS)

The implementation of the above will be delivered through the following (clusters of) activities:

Activity 1: Development of a research agenda 

Activity cluster 2: Development of  post graduate programs 

Activity cluster 3: Faculty development 

Activity cluster 4: Investment in hardware for teaching and research

Activity cluster 5: Development of  capacity for the acquisition of research and consultancy contracts

Activity cluster 6: Promote gender equity (and combat HIV AIDS)
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