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	Sudan Productive Capacity Recovery Programme - Model Projects, Sudan

	


	Project  director
	
	

	Assignment
	
	Technical Assistance for the implementation and management of three Model Projects under the Sudan Productive Capacity Recovery Programme, including establishment and management of a Programme Management Unit (PMU) in Khartoum and three Project Support Units (PSUs) in the three States in which the model projects are located.

	Client
	
	Government of Sudan

	Financing Agency
	
	European Development Fund

	Partners
	
	EC

	Composition of Team
	
	Euroconsult Mott MacDonald: Technical Adviser (Imprest Administrator), Financial Adviser (Imprest Accounting Officer), 3 Project Coordinators, various short-term experts

	
	
	Partner(s): 

	Period of Assignment
	
	From September 2012 to December 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 13; Partner(s): 0

	Contract value
	
	Euroconsult Mott MacDonald: € 135,000
Partner(s): € 0

	Background
	
	With the signing of the Comprehensive Peace Agreement in January 2005, the need arose to provide technical assistance to returning refugees, but also to people otherwise affected by the prolonged war. The project is designed to assist the rural population in three states who were much affected by the civil war (South Kordofan and Blue Nile) or other adverse political and economic conditions (Tokar Delta) in improving the productive capacity of the rural environment.

	Description of project
	
	The Sudan Productive Capacity Recovery Programme (SPCRP) is financed from STABEX funds and follows EDF rules and procedures. The programme aims at sustainable agricultural development to control poverty and attaining desirable social and economic welfare in the country. The target beneficiaries of the project are the rural communities of the selected areas in the three States, including small farmers, fishermen and herdsmen who have been affected by the civil war, drought, inequitable land reallocation, tribal conflicts, high tax charges, high input costs, limited supply of credit, poor marketing services en reduced access to essential services.

The project follows current government policy objectives, specifically those regarding small farmers in rain-fed farming areas, crop insurance programmes, the role of the private sector in areas such as marketing, and participation of farmers in policy making. 

Programme design is based on the recommendations of the Joint Assessment Mission of March 2005 and Project Identification Documents. At the start of the programme the project design had to be reassessed due to the prolonged period between design and implementation and due to the volatile political situation in some areas.

The total budget for implementation of the Model Projects programme is 9 million euro.

	Services provided
	
	The consultants are responsible for the establishment and management of a Programme Management Unit (PMU) in Khartoum and three Project Support Units (PSUs) in the three States in which the model projects are located. The PMU and PSUs have distinct roles in the implementation of the three model projects. Important tasks are:

(i) Financial management and fund flow mechanisms 

(ii) Mid-term review at the end of year 2.

(iii) Procurement and contracting

(iv) Capacity building at federal and state levels

(v) Monitoring and evaluation

(vi) Coordination with related programmes and projects

(i) Financial management and fund flow mechanisms

The project is managed following the procedures of Private Indirect Decentralized Operations, in accordance with the Practical Guide to Procedures for Programme Estimates financed by the EDF and the Budget of the EC (project approach), for at least the first two years of implementation. Before the end of year 2, an external Mid-Term Review will be conducted and the feasibility of a shift to Direct Decentralized Operations for the remaining period will be assessed. 

(ii) Procurement and contracting

Procurement and contract management follows EDF procedures regarding monetary ceilings for services, supplies and works. 

(iii) Capacity building at federal and state Levels

On the job training is facilitated by the three Project Coordinators and coordinated by the Team Leader through a combination of formal training and on-the-job practice involving PMU/PSU staff. 

(iv) Monitoring and evaluation

A customized Monitoring and Evaluation Format and a project Management Information System are being developed as part of project implementation. Essential is the central management of decentralized operations.

(v) Coordination with related programmes and projects

Coordination of activities with other development partners is essential in order to generate synergies and avoid overlap and duplication.
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	Project  director
	
	Wildt, Piet de (PW)

	Assignment
	
	Technical Assistance for the implementation and management of three Model Projects under the Sudan Productive Capacity Recovery Programme, including establishment and management of a Programme Management Unit (PMU) in Khartoum and three Project Support Units (PSUs) in the three States in which the model projects are located.

	Client
	
	Government of Sudan

	Financing Agency
	
	European Development Fund

	Partners
	
	EC

	Composition of Team
	
	Euroconsult Mott MacDonald: Technical Adviser (Imprest Administrator), Financial Adviser (Imprest Accounting Officer), 3 Project Coordinators, various short-term experts

	
	
	Partner(s): 

	Period of Assignment
	
	From August 2008 to July 2012

	
	
	Staff months: Euroconsult Mott MacDonald: 227; Partner(s): 0

	Contract value
	
	Euroconsult Mott MacDonald: € 3,999,000
Partner(s): € 0

	Background
	
	With the signing of the Comprehensive Peace Agreement in January 2005, the need arose to provide technical assistance to returning refugees, but also to people otherwise affected by the prolonged war. The project is designed to assist the rural population in three states who were much affected by the civil war (South Kordofan and Blue Nile) or other adverse political and economic conditions (Tokar Delta) in improving the productive capacity of the rural environment.

	Description of project
	
	The Sudan Productive Capacity Recovery Programme (SPCRP) is financed from STABEX funds and follows EDF rules and procedures. The programme aims at sustainable agricultural development to control poverty and attaining desirable social and economic welfare in the country. The target beneficiaries of the project are the rural communities of the selected areas in the three States, including small farmers, fishermen and herdsmen who have been affected by the civil war, drought, inequitable land reallocation, tribal conflicts, high tax charges, high input costs, limited supply of credit, poor marketing services en reduced access to essential services.

The project follows current government policy objectives, specifically those regarding small farmers in rain-fed farming areas, crop insurance programmes, the role of the private sector in areas such as marketing, and participation of farmers in policy making. 

Programme design is based on the recommendations of the Joint Assessment Mission of March 2005 and Project Identification Documents. At the start of the programme the project design had to be reassessed due to the prolonged period between design and implementation and due to the volatile political situation in some areas.

The total budget for implementation of the Model Projects programme is 9 million euro.

	Services provided
	
	The consultants are responsible for the establishment and management of a Programme Management Unit (PMU) in Khartoum and three Project Support Units (PSUs) in the three States in which the model projects are located. The PMU and PSUs have distinct roles in the implementation of the three model projects. Important tasks are:

(i) Financial management and fund flow mechanisms 

(ii) Mid-term review at the end of year 2.

(iii) Procurement and contracting

(iv) Capacity building at federal and state levels

(v) Monitoring and evaluation

(vi) Coordination with related programmes and projects

(i) Financial management and fund flow mechanisms

The project is managed following the procedures of Private Indirect Decentralized Operations, in accordance with the Practical Guide to Procedures for Programme Estimates financed by the EDF and the Budget of the EC (project approach), for at least the first two years of implementation. Before the end of year 2, an external Mid-Term Review will be conducted and the feasibility of a shift to Direct Decentralized Operations for the remaining period will be assessed. 

(ii) Procurement and contracting

Procurement and contract management follows EDF procedures regarding monetary ceilings for services, supplies and works. 

(iii) Capacity building at federal and state Levels

On the job training is facilitated by the three Project Coordinators and coordinated by the Team Leader through a combination of formal training and on-the-job practice involving PMU/PSU staff. 

(iv) Monitoring and evaluation

A customized Monitoring and Evaluation Format and a project Management Information System are being developed as part of project implementation. Essential is the central management of decentralized operations.

(v) Coordination with related programmes and projects

Coordination of activities with other development partners is essential in order to generate synergies and avoid overlap and duplication.
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