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	Assignment
	
	The Aceh Economic Development Financing Facility (EDFF) is an initiative of four major donors, under the guidance of the World Bank and in close collaboration with the Government of Indonesia to lay the fundaments for a prosperous economic development process by means of a grant fund that will enable funding feasible economic development projects in Aceh Province. The assignment is geared towards supporting the management of this fund and building the capacity within Aceh Provincial Government to properly steer this economic development process in the right direction.

	Client
	
	Government of Indonesia

	Financing Agency
	
	World Bank

	Partners
	
	EMM, PPA

	Composition of Team
	
	BMB Mott MacDonald: Team Leader; Deputy Team Leader; Procurement Expert; Finance Manager; Environmental Expert; Monitoring and Evaluation Expert

	
	
	Partner(s): 

	Period of Assignment
	
	From October 2009 to June 2012

	
	
	Staff months: BMB Mott MacDonald: 171; Partner(s): 288

	Contract value
	
	BMB Mott MacDonald: € 3,397,000
Partner(s): € 294,500

	Background
	
	Following 30 years of armed conflict and the devastation of the 2004 tsunami and the 2005 earthquake, the immediate post-tsunami recovery period is reaching its end, and long-term, sustainable development is now underway.

Over the last four years, the overall progress of post-tsunami reconstruction and rehabilitation has been significant. More than 127,000 houses have been rebuilt and livelihoods have been restored for most of the 680,000 displaced people. Most schools and health facilities have been rebuilt, and key infrastructure, such as roads, ports and airports, has also been restored.

The goal of this Economic Development Financing Facility now is to sustain and protect these achievements; build the capacity of the provincial and local government to lead a longer-term development; reduce poverty and unemployment; rebuild livelihoods; promote equitable growth; and thus build a peaceful future for the province.

	Description of project
	
	The main objective of the EDFF project is to assist the Government of Aceh and the Government of Indonesia to “Build Back Better” the province of Aceh through facilitating a better business environment and the creation of private sector job opportunities for fostering sustainable long-term economic development in Aceh. For this purpose, the Government of Aceh wants to contract international consultancy services to provide project management services for the implementation of the project.

The EDFF project focuses on the development of a competitive private sector and business-friendly environment by helping to address structural weaknesses and institutional developments which were highlighted by the tsunami and the resulting loss of business. For this purpose a grant facility has been developed that will support concrete local economic development projects in the fishery, agricultural and small industry sector.

Furthermore the regional planning agency, responsible for this project, BAPPEDA, will be assisted in the management of the EDFF and capacity will be built within the Government of Aceh to promote sustainable economic development and evaluate, select and monitor future similar projects. 

Apart from the support to BAPPEDA it is also expected to work with the Ministry of Vulnerable Regions (KPDT) and build up capacity there so that possible experiences and lessons from the EDFF project can be easily replicated into other regions in the country.

	Services provided
	
	We will:

i) Assist the PMU in the evaluation of sub-project applications and in the preparation of recommendations to the Selection Committee.

ii) Assist the GoA in establishing the PMU and in preparing a transition strategy (along with a training plan) to build capacity of GoA staff at the PMU so the PMU can function effectively without the need for extensive outside assistance by the end of the consultancy;

iii) Assist the PMU in monitoring and evaluating the sub-projects on an on-going basis and to develop a tailor-made M&E strategy;

iv) Ensure that the operation of the PMU with regards to financial management, procurement, reporting and communications is at an acceptable level and in accordance with World Bank guidelines to minimize risk and ensure good reporting;

v) Provide limited assistance to the Secretariat being set up by the KPDT (Ministry of Vulnerable Regions) in the implementation of the project at the central level, in particular in solving administrative issues that may arise, facilitating the communication between the implementation agencies at central and provincial level as well as assisting the KPDT in its role of monitoring project implementation;

vi) Assist the KPDT in assessing whether the EDFF project is a model to promote economic and private sector development that can be replicated in other provinces in Indonesia and possibly to assist in the design of the replication of the model as deemed appropriate by KPDT;

vii) Design, coordinate and implement capacity building programmes to increase the capacity of BAPPEDA and GoA staff to implement similar projects in the future.

	Lessons Learned
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