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	Tirana City Development Strategies, Albania

	


	Project director
	
	Boekel, Geert van (GvB)

	Assignment
	
	Support the Municipality of Tirana to develop a city development strategy with special focus on local economic development and slum upgrading. Where will the city of Tirana be in 2021? What will be its main focus, which would be the priorities and how can we already now start to prepare for this future scenario?

	Client
	
	Government of Albania

	Financing Agency
	
	World Bank

	Partners
	
	BMB,  1) A&B Business Consulting 2) Mott MacDonald Limited

	Composition of Team
	
	BMB Mott MacDonald: Team leader, LED expert, LEDA expert, Urban planning expert, Slum improvement expert, Municipal finance expert

	
	
	Partner(s): National LED expert, National deputy team leader, National slum improvement expert

	Period of Assignment
	
	From January 2011 to December 2012

	
	
	Staff months: BMB Mott MacDonald: 10; Partner(s): 16

	Contract value
	
	BMB Mott MacDonald: € 267,900
Partner(s): € 110,500

	Background
	
	The city of Tirana has grown and developed over the past 20 years without a clear vision and strategy. Despite several urban development plans the city’s growth has been largely uncontrolled which has led to an enormous stress on local public services and an inefficient usage of its territory and potential.

During the last decade, Tirana has undertaken significant steps to foster economic growth and improve the quality of service delivery to its citizens. The existing planning, budgeting and investment processes in Tirana centre on an institutionalized participatory and consensus building process, with broad participation of the main stakeholders, citizens’ commissions, NGOs, the business community, and the chamber of commerce, etc. What is lacking is the development of a long-term strategic framework and a shared vision for Tirana’s future development that build upon a highly participatory process and close collaboration with the existing partners and stakeholders. The current TA will support this process and help develop a common vision and strategy to help the city of Tirana redefine itself as the motor of the local economy.

	Description of project
	
	The main goal of this activity is to support the city of Tirana in developing a long-term strategic framework for sustainable development which (i) builds upon a highly participatory process and close collaboration with key stakeholders, (ii) mobilizes both local and external resources for city development, and (iii) develops the institutional capacity and sets up the permanent mechanisms that will ensure its implementation. The strategic framework will bring together the various existing plans and strategies related to areas such as health, education, housing, transportation, environment, and income-enhancing opportunities and is based on the analysis of urban and regional structures development and processes. 

More in detail we will help: 

i) develop a medium- to long-term local economic development strategy. The strategy will assess the city’s economic base, development potentials, and competitive advantages; and facilitate strategic decisions to promote and revitalize existing economic sectors and create new opportunities for businesses; 

ii) set the agenda for adequate intra- and inter-governmental coordination in managing national and metropolitan Tirana;

iii) develop an integrated upgrading strategy for informal settlements.

	Services provided
	
	Among many other things we will:

- Ensure overall project management.

- Establish CDS working groups with relevant experience on the main pillars of CDS to provide technical expertise and know-how throughout CDS formulation and implementation process.

- Support the preparation of an official decree establishing a CDS steering committee and the respective working groups outlining their responsibilities, reporting procedures, and deadlines.

- Prepare a citizen outreach and communication strategy to raise awareness and engage the population at large in the strategy making process.

- Support the preparation of workshops, seminars and training activities aimed at disseminating project results and building local capacity within the municipality.

- Assess Tirana – Dürres agglomeration economy.

- Develop a local economic development strategy.

- Develop an integrated upgrading strategy for informal settlements.

- Build up and/or strengthen the capacity of key stakeholders for implementation of the CDS strategy and action plans and their monitoring and evaluation. Emphasis throughout the capacity building process will be on ensuring participation of the main stakeholders at both municipal and nationwide level. The latter mainly through the active participation at the early stage of CDS process of the members of the Albanian Association of the Municipalities.

A variety of instruments, including workshops, trainings, tool kits, and other consultancy services will be carried out.
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