South Sinai I ntegrated Regional Development
Programme, Egypt
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Background
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Services provided

Assistance in the development of the local economy and in the
preservation and support of the social, cultural and natural resources of
South Sinai.

European Commission
European Union (EU)
EQI (Egypt), ISM (UK), Svilupo Globale (Italy)

BMB Mott MacDonald: Long-term experts: Team Leader/Regional
Development Expert, Procurement Expert for Infrastructure Works,
Services and Supplies, Finance Expert

Partner(s): Procurement Expert for NGO Grant Management

From January 2006 to December 2008
Staff months: BMB Mott MacDonald: 123; Partner(s): 137

BMB Mott MacDonald: € 1,785,000
Partner(s): € 637,500

Although the South Sinai Governorate has experienced significant
economic progress, especialy in the tourism sector many challenges still
lie ahead. Tourism, the main employment provider and economic engine,
will continue to increase rapidly, infrastructure development will need to
keep pace with demand and pressures on the environment will have to be
continuously managed to maintain the ecological integrity of the area.
Natural protection and conservation of South Sinai’ s unigue environment
is therefore the paramount concern.

The EU-funded South Sinai Regional Devel opment Programme (SSRP),
with atotal budget of Euro 65 million, aims at development of the local
economy and the preservation and support of the social, cultural and
natural resources of South Sinai. The Programme is the result of a
participatory approach conducted over a period of more than two years
and involving all levels of stakeholders.

SSRP's activities focus on: 1) promotion of local communities and their
socia and economic development (Bedouins), 2) sustainable tourism, 3)
delivery of social and public services with increased employment
opportunities for local communities, and 4) strengthening of the
decentralization process in decision-making and financing.

The Programme encompasses two major components: 1) infrastructure
and supply projects, and 2) demand-driven projects through the allocation
of grants for local development initiatives emanating from the
stakeholders in South Sinai.

The Programme is managed by a Programme Support Unit (PSU) at the
level of the Governorate. The Technica Assistance to the PSU concerns
the supervision, procurement, management of contracts and payments,
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reporting and preparation of work plans and the establishment of internal
quality control and monitoring systems following EU Guiddines and
Regulations.
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