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	Farmer Field Schools in the Fayoum, Egypt

	


	Project director
	
	Soer, Albert (AS)

	Assignment
	
	Consultancy services (gender, community development, rural and socio-economic development, capacity building, institutional sustainability issues) to support the “Farmer Field Schools” program in the Governorate of Fayoum, Egypt.

	Client
	
	Government of the Netherlands

	Financing Agency
	
	Netherlands Ministry of Foreign Affairs

	Partners
	
	NSCE (North South Consultants Exchange) and GMB-Precon

	Composition of Team
	
	BMB Mott MacDonald: International Team Leader/Economist/Nutrition Specialist, Farmer Field School Specialist, Gender Specialist, M&E/Information/Environment Specialist

	
	
	Partner(s): The two Egyptian partner companies provide 140 person-months of local experts

	Period of Assignment
	
	From January 2008 to November 2011

	
	
	Staff months: BMB Mott MacDonald: 42; Partner(s): 140

	Contract value
	
	BMB Mott MacDonald: € 2,962,000
Partner(s): € 491,000

	Background
	
	The Netherlands Government has supported the agriculture sector in the Governorate of Fayoum for the last 25 years. The Farmer Field Schools approach was introduced in the Fayoum by a Horticulture project in 1998 in which 5 Farmer Field Schools were operated for 125 female tomato-growers. Use of the FFS approach became mature under the Integrated Pest Management (IPM) project from 2001 to 2007. As a result of the successful implementation of this approach in Fayoum, a need was felt to utilize the FFS as an innovative, inexpensive and effective instrument for more broadly defined rural development in Egypt. Therefore, in this project the FFS approach was used to tackle a broad set of human development issues of direct relevance to the poor farming communities (women in particular) in Fayoum, which is in line with the new direction of the Netherlands assistance to Egypt and the rural development policy of the Government of Egypt.

	Description of project
	
	The goal of this project is “to improve the livelihood of the rural population in El Fayoum Governorate”. The specific objectives are:

i) Approximately 30,000 people of the Fayoum rural population have participated in FFS, of which 50% are female;

ii) To increase direct access of the population of Fayoum to information about economic, agricultural, social and environmental issues;

iii) To ensure an informed strategy for promotion of gender equality in the institutional set-up and activities of the project;

iv) To promote the adoption of the participatory FFS in more governorates.

	Services provided
	
	The following activities are to be carried out by the consultants:

1.1  Carry out a training needs assessment of farmers.

1.2  Develop and implement FFS curricula reflecting broader human development issues within the context of family households and village communities.

1.3  Train resource persons, facilitators and Village Promoters to apply their knowledge in a participatory manners.

1.4  Implement around 1200 FFSs, with at least half of the participants being female.

1.5  Incorporate a substantial set of community activities in the field of gender issues, environment, health, literacy, joint marketing and communal cooperation.

1.6  Organize regular field days to share experiences and information with Fayoum population in general.

1.7 Assess availability and willingness of graduated FFS participants to enrol into farmer groups and encourage and support Farmers to form Farmer Groups during and after the FFS period to make the FFS sustainable.

1.8 Conduct regular basic and refresher training and workshops for Village Promoters.

2.1 Install equipment and network for interactive databases in Information Centre and 5 district offices.

2.2 Develop and expand interactive information databases, relevant to the rural population and FAD.

2.3 Develop training and curricula for training FAD staff and facilitators on using the information database.

2.4 Train FAD staff and facilitators on interactive use of information database, data quality control and facilitation of access to Fayoum rural population.

2.5 Establish and broaden network with organizations working in relevant related activities

2.6 Exchange information with organizations and other stakeholders, working with and for the target group and joint activities

3.1  Review earlier gender analyses and update wherever relevant.

3.2 Develop a project gender strategy based upon existing analyses, project objectives and local gender needs.

3.3 Ensure gender equality among support and FAD staff and consultants and facilitators

3.4 Incorporate gender considerations in trainings and topics.

3.5 Assess gender training needs of staff.

3.6 Impart gender training where necessary.

3.7 Perform monitoring and evaluation in a gender sensitive and disaggregated manner on a continuous basis.

3.8 Feed back gender related monitoring results into the project activities.

4.1 Conduct a study to assess the current situation, existing capacity and possible partners with regards to FFS outside Fayoum.

4.2 Conduct workshop in Fayoum for stakeholders from Fayoum and surrounding governorates.

4.3 Network with relevant stakeholders (ministries, NGOs) to discuss extension methodologies and to arrive at joint activities in the field of the FFS approach.

4.4 Implement pilot FFS in surrounding governorates.

4.5 Develop recommendations for institutionalization of FFS at national level.
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